To: Douglas Board of Selectmen and Town Administrator
Re: Request for September 15 Agenda [tem — ALPR Governance and Oversight

Members of the Board of Selectmen and Town Administrator:

I respectfully request that Automated License Plate Reader (ALPR) Governance and
Oversight be placed on the agenda for the Board of Selectmen's September 15 meeting.

Following my previous comments before the Board, the Douglas Police Department has
substantively fulfilled my public records request concerning the Town's use of ALPR
technology. I appreciate the Department's cooperation in providing those materials.

I also wish to clarify the purpose of my continued involvement in this matter. I am not
advocating for the removal of ALPR technology from Douglas. I recognize that ALPR systems
can be valuable public-safety and investigative tools. My interest is in ensuring that the
governance surrounding the technology develops alongside its capabilities and use.

The records provided by the Department offer an opportunity for an evidence-based discussion
about matters such as authorized use, access, accountability, data retention, auditing, information
sharing, and appropriate oversight. These are questions that can be considered proactively,
without presuming misconduct by those currently entrusted with the system.

I believe Douglas has an opportunity to approach this issue constructively: preserving the
legitimate investigative and public-safety value of ALPR technology while establishing clear
safeguards that protect the community, its officers, and public confidence in the program.

For these reasons, | respectfully ask the Board to place this matter on its September 15 agenda
for substantive discussion.

Thank you for your consideration and for the Town's cooperation thus far.

Respectfully submitted,

NAME AND SIGNATURE REDACTED




